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Vitrociset Evolution 
The way to Global Service Provider

1992

2006

2007

Fusion of Ciset(electonicand information complex systems 

in the civil sector)and Vitroselenia(logistic services for the 

military sector), both founded around 1960.

Sale to ENAV of the Company Branch which was 

operating in the Air Traffic Control national systems 

management and maintenance business

Foundation of Abroad Participated Companies

(Mid-East, Europe, French Guyana)

2008
Acquisition of Enterprise Digital Architects,a New-Co

founded in 2000 as a spin-off of Ericsson TLC and with

solid specialization in ICT solution and services for 

Public Administration, Health Care and Homeland Security

2011GLOBAL SERVICE PROVIDER
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In more than 40 years of presenceon the market, Vitrociset has acquired a solid
knowledgein the field of Integrated Logistics, providingall the typical technicalservices
of managementand assistanceof Operationsand LogisticSupport. Theseserviceshave
beenassociatedto a full set of complementaryandsupportcross-domainservices,which
spanfrom systemsintegrationand development to assistance,maintenanceand Facility
Management. Thisrole consequentlyidentifiesVitrocisetasa GlobalServiceProvider.

IntegratedLogisticsExcellence

MISSION Becomingan excellenceάcustomer-firstέ ŎƻƳǇŀƴȅ ƛƴ Ǝƭƻōŀƭ 
service providing for private and public large customers

Weprovide the requiredresourcesat the right time
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Vitrociset ςBusiness Matrix
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¸ ~ 200 mlnϵnet proceeds

¸ 266 mlnϵnew acquisitions

¸ % EBITDA doubled respect to 2009

Revenues Business Areas

¸ 750 in Italy and 280 worldwide 

(including about 200 in Malindi)

¸ 62 %  university graduates 

(of which 63% engineers)

¸ 55% younger than 40 

Facilities

¸ 12 production sites

¸ 2 software development centers

¸ 1 R&D center

¸ 2 high connectivity and availability 

datacenters

Summary 2010

Employees
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Vitrociset National and International Premises

ITALY EUROPE

Kourou
(Guyana Francese)

Riyadh
(Arabia Saudita)

Malindi
(Kenya)

Napoli

Roma

Villaputzu(Ca)

Venezia
Milano

Darmstad (DE)

Redu (BE)

Noordwijk(NL)

WORLDWIDE

Villafrancadel 
Castillo (ES)
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Design,installation,maintenance,technicalsupport for installationsand complexelectronicsystemsand software;
development,managementand maintenanceservicesof information systems; design,construction, installation,
operationandmaintenanceof civil andindustrialplantsandrelated.
Design,modification and installation of electro-avionicssystems; maintenanceof ground electronic systemsfor
telecommunications and electronics/mechanicalequipment; hardware and software distribution; design,
development, supply and distribution of solutions and services in the areas of communication, information
technology,multimedia, security and environmentalprotection; planning and provision of project management,
research and development, installation, testing, commissioning,maintenance, operation, management and
assistanceservices; planning and delivery of application and outsourcingservices,managementof multimedia
platformsand related content, ContactCenterservices,managementConsulting. Designand deliveryof traditional
anddistancelearningservices.

UNI EN ISO 9001:2008 EA 19, 28,33, 35, 37 - QUALITY MANAGEMENT SYSTEM

Design,development,delivery and maintenanceof multimedia information and communicationproduct/system.
Managementservicesof informationsystem/product,serverfarm, workstation,LAN,WANandlogicsecuritysystem.
InformationandcustomerassistanceservicesasContactCenter/HelpDesk/ServiceDesk.

ENVIRONMENTAL MANAGEMENT SYSTEM - UNI EN ISO 14001:2004 EA 19, 28, 33, 35, 37

Certifications, Qualificationsand Authorizations

QUALITY AND MANAGEMENT SYSTEMS - BS OHSAS18001:2007

INFORMATION SECURITY MANAGEMENT SYSTEM ISO 27001:2005
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SOA NORD ALPI Certificate
SOA NORD ALPI Certificate of Qualification for carrying out the design and execution of public works up to 
classification VIII cat.OG 1/3/9/10/11/12 OS 1/4/5/9/17/19/21/23/26/30.

SOA NORD ALPI Certificate of Qualification

Authorization to carry out installation, testing, connecting and maintenanceactivities for first-degree internal
telecommunicationssystemsin accordancewith art. 2 annex13DMn. 31423/05/1992requirements.

FIRST-DEGREE AUTHORIZATION BY MINISTRY OF COMMUNICATIONS (RM 821 DEL 1°-7-2009)

Design, installation, development, engineering support, and maintenance, overhaul and technical assistance
activitiesfor HW and SWof complexelectronicsystemsand equipment intended for information technologyand
military air traffic control applications.

NATO AQAP 2110/160 QUALITY MANAGEMENT SYSTEM

Certifications, Qualificationsand Authorizations
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Global Service Provider
Positive synergies between the experience and logistics competencies

IntegratedLogistics
functional process that arises as a means of achieving higher levels of performance of the company's business
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New Media, Multimedia Contents

Information Systems, Application Management

Networks, Systems, Communications, Logical Security
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Scenario: find the efficiency and effectiveness

Largecustomersand largeorganizations,particularlythoseoperatingin multiple business
and on nationaland internationalmarkets,haveoften diseconomiesand inefficienciesin
the processesconsideredno-coreto the business.

In an increasingly globalized and aggressivemarket, main sources of competitive
advantageover its competitorsare more efficiency, superior quality, ability to respond
quicklyto customerand the ability to innovate.

Continuousefforts are being implementedby organizationsto develop this advantage,
but vertically, into businessunits, in divisionsor functions themselves,without looking,
(often due to problemsof time to market) in typically support activities,or secondary,
new factorson which action to createthat efficiencyand that effectivenesscouldbe the
real differential.

Theseactivities,by their nature typically character-interfunctional, interdivisional,or in
the case of Groups,between farms, as part of an ancillary businessthat is instead
perceivedanddevelopedvertically,typicallyremainconfinedin domainswherethey were
born without them evenhasa vision system,transverseand pervasive, creating,in fact,
diseconomiesandinefficiencies
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Positioningand ValueProposition

Vitrociset,strongforty yearsof experiencein logisticsfor complexorganizationsandwith
missioncritical objectivessuchas military, spaceprograms,homelandsecurity,provides
itself as a Global Service Provider for large customers or large organizations,core
processesand/or no-core to garanteeefficiency,high availability,continuousinnovation
anddevelopmentin harmonywith the needsof business,regulatoryandorganizational

With Vitrociset,companieswill first focustheir efforts on what they do best, in line with
their missionand its goals,the other to havemore efficiency (lower costsin particular)
and a higher effectiveness(in particular the availabilityand continuousadjustment)to
asserttheir leadershipin the marketin whichthey competefor their operations.

Vitrociset,in other words,wantsto be the "partner for the achievementof higher levels
performance of businessandoperationsof its ŎǳǎǘƻƳŜǊǎέ.
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Multidisciplinary IntegratedLogistics(1/2)

Industrialor BusinessLogistics
Thesetof organizational,managerialandpolicy activities,governingthe holdingmaterial
flows and related information from sourcesat suppliersthrough to delivery of finished
productsto customersandafter-salesservice

ProjectLogisticsandTechnologyServices
All the activitiesof management,coordination,planningand implementationof complex
heterogeneousystemsinvolvingICT,electricalandinfrastructuresystems

SupportOperationsLogistics
All the activities concerningthe managementof high technologyproducts that require
highreliability,availabilityandmaintainability,suchasaircraft,weaponsystems,satellites,
groundsegmentof spacemissionsor other complexsystems
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HumanResourcesLogistics
Theset of organizationalandmanagementactivitiesrelatedto humanresourcesin terms
of , for example,wagesandsalaries,accesscontrol,educationandtraining,traveloffice

InfrastructureLogistics
All the activities of Facility Management,which belong to the buildings and facilities
management, or air conditioning systems, electrical systems, plumbing, lighting,
communications,securityandservicescleaning,catering,gardening

MeansLogistics
All the activitiesof FleetManagement,organizationalandmanagementinvolving:
Åemployment, transportation, allocation, maintenanceandtracking services
Åfinancialservices: purchasing,renting, leasingmanagement
Åservicesto missionplanning: planningdeliveries, planninginterventions

Multidisciplinary IntegratedLogistics(2/2)
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Experienceand skillsin developmentof complexsystemshaveenabledVitrocisetto partner for over forty
yearswith governmentalbodiesin the Defencesector.

Vitrocisetprovidesthe ItalianMinistry of Defencewith productsandservicesspecificallydevelopedto meet
technical, operational, logisticsand administrative requirements that are peculiar to all Armed Forces.
Amongits major customers,it is worth mentioning: Italian Air Force,Italian Army,Nato Agencies(Namsa,
Netma, NC3A),RoyalSaudiAir ForceandEurofighterConsortium.

Over recent decades,Vitrociset has gained experienceand skills in this segmentby supplyingturn-key
maintenanceand logisticsactivities for weaponssystems(i.e., aircraft, missiles,radars,etc.), as well as
telecommunicationsand IT systems,by also providing full managementsupport for complexάƳƛǎǎƛƻƴ-
ŎǊƛǘƛŎŀƭέsystems,evenasanoutsourcedservice.

Themost significantexampleis the FireTestRangeat Saltodi Quirra(PISQ)in Sardinia,Italy, which is used
by the Italian Ministry of Defence for training purposes and experimental trials on Missile,
Aircraft, WeaponsandElectronicWarfareSystems.

FurthermoreVitrociset,alongwith SelexIntegratedSystems,formed the S3LOGConsortiumthat puts itself
in asthe outstandingItalianleaderin the provisionof info-logisticssystemsandservicesfor defence, ableto
competewith the major internationalplayersin this segment.

Defence& HomelandSecurity Business Area
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Italian Air Force

Italian Ministry of Defence

Operations, operative technical support, engineering support, management, evolution and
logisticsof the Inter-ForcesIntegratedTestRangeat Saltodi Quirra(Sardinia),whichrepresentsthe
most significantexampleof the military rangeusedby the Ministry of Defencefor the testingand
trainingon missilesystems,aircraft,electronicwarfaresystemsandweapons.

LockheedMartin

Feasibilitystudyfor the interoperabilitybetweenthe major infologisticsnationalsystemsandALIS
realizedby LockheedMartin; definition of the CONOPSfor decentralizedmaintenanceandrelated
requirements; designandimplementationof the cartsfor the GroundSegmentof the flight line of
the JointStrikeFighter.

Italian Army

Constructiveand Live simulation systemsto support the Ce.Si.Va. (CEntro di SImulazionee
ValidazioneςSimulation and Validation Center) in Civitavecchiafor the tactical and combat
training up to Division level for Commanders(Constructivesimulation) and multi-level Units
deployedon the field (Livesimulationin supportedranges).

Defence& HomelandSecurityBusiness Area
Some main programs

Implementation, operations, operative technical support and maintenanceof the Integrated
Logistic InformationSystemfor the managementand support full spectrumof logisticsfor all the
aspectsrelatedto operationsandancillaryservicesof ItalianAir Force.
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COMMAND & CONTROL

ÅNetwork Centric
ÅCrisis Management
ÅData Fusion, Mushup, 
Ontology
ÅHyper  & Augmented Reality
ÅSituation Awareness / 
Common Operational Picture
ÅPredictive Analytics, Decision 
Support
ÅExperimental and training 
test range systems

SECURE COMMUNICATION

ÅMultiservice networks (fibre
optics, copper, radio and 
satellite)
ÅUnified Communications 
Network
ÅMission Critical Network
ÅFast Deployed Network
ÅSensor/Object Network
ÅAdaptive Network
ÅMuni-Wireless Network
ÅIMS ςNGN Network

NET-CENTRIC LOGISTICS

ÅSystem of Systems
ÅIntegrated Logistics
ÅUAV
ÅDeployable control towers
ÅSecure SOA
ÅPosition reporting systems 
(2D/3D cartography)
ÅKnowledge Discovery & 
Inforetrieve
ÅΧ

MODELING & SIMULATION

ÅCombat training systemsς
LVC (Live, Virtual and
Constructive) federated
simulation, education and
training
ÅWeapon system test and
simulation
ÅNetwork, TLC and security
modelingandsimulation

Defence& HomelandSecurityBusiness Area
Skillsand technologies

COMPETENCE
CENTER, LAB.

NOC, SOC
CERT

PROGRAM & 
PROJECT 

MANAGEMENT

MODELING & 
SIMULATION

CD&ENET-CENTRIC


